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The Fairfield Area School Board met on Monday evening, June 18, 2012 at 7:00 p.m. in the district board room with these members in attendance either physically or telephonically: Mrs. Pam Mikesell, presiding, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre (telephone), Mrs. Amy Randt (telephone), Mrs. Melissa Cavey (telephone), and Mr. Bruce Lefeber (telephone).
Also present were Mr. William Chain, Superintendent; Ms. Karen Kugler, Coordinator of Curriculum and Special Programs; Mrs. Patricia Weber, MS Principal; Mr. Brian McDowell, High School Principal; Ms. Caroline Dean, Business Manager and Board Secretary and Ms. Brooke Say, Solicitor. 
Addendum Approved

On a motion made by Mr. Greathouse and seconded by Mr. McDonald, the five board members physically present unanimously approved Addendum AA allowing the Board of Directors to accept roll call votes for the evening’s meeting agenda from board members via telephone and deem those members participating via telephone as present to the board meeting.  
Minutes Approved

The Board unanimously approved the minutes of the May 14, 2012 school board meeting on a motion made by Mr. McDonald and seconded by Mr. Greathouse. 
Consent Agenda (A-E, G, I-Y):
After a request by Mr. Beaumont to remove items F and H, and a request by Mrs. Foscato to remove Item Z, the Consent Agenda was approved on a motion by Mr. Greathouse and seconded by Mr. McDonald.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.  The consent agenda items approved with this action are as follows:
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Administrative

   Actions
A.
Authorized the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Race to the Top, Vocational Education and any additional programs for which funds might become available.

B.
Granted approval for the District to operate learning support, gifted and special education classes for the 2012-2013 school year.

C.
Moved to contract with the LIU #12 for special education services not provided by the school district for 2012-2013.

D.
Moved to contract with the LIU #12 to provide English as a Second Language (ESL) services for the 2012-2013 school year.
E.
Approved an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2012-2013 school year. 

G.
Moved to re-approve all current vocational programs. 



I.
Approved a Request to Establish a Student Activity Fund under the name of “Class of 2016” for the purpose of organizing fundraisers for future activities.
Budget

J.
Approved the May general fund bill list in the amount of $244,967.72.



K.
Approved the May food service fund bill list in the amount of $23,474.22.



L.
Approved the June general fund bill list in the amount of $84,026.96.



M.
Approved the June food service fund bill list in the amount of $21,992.90.



N.
Granted permission for the administration to pay the remainder of the June bills with final approval at the next regularly scheduled board meeting in July. 


O.
Approved the 2012-2013 bids totaling $67,282.00.  This includes supplies for athletics, education, custodial, and office.  
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P.
Approved Stock and Leader, LLP as the District’s solicitor for the 2012-2013 school year at the hourly rate of $160 for partners, a five dollar increase over the 2011-2012 fiscal year, and $145 for associates.  Travel time will be billed at the reduced rate of $110 per hour.  
Q.
Approved Dr. Edgardo Enriquez as the District’s Dentist for the 2012-2013 school year at a retainer of $525. This is a $25 increase as we have not increased this stipend since 1990.  

R.
Approved the attached contract from Wellspan Health for Physician services and Athletic Training services.  This is a three year contract at a cost of $29,000 per year which is a $200 increase over the previous contract.  Previously this was presented in two separate contracts but has been combined due to consolidation at Wellspan.  The contract period is July 1, 2012 through June 30, 2015 and contains no changes in service from the previous contract.  


S.
Approved the Act 93 Administrators’ salary for the 2012-2013 school year to reflect a 3.00% increase effective July 1, 2012.


T.
Approved Ms. Karen Kugler’s salary for the 2012-2013 school year to reflect a 6.50% increase effective July 1, 2012. 


U.
Approved a one year extension of the Act 93 Agreement effective July 1, 2012 through June 30, 2013.

V. 
Approved an increase in health care insurance contributions for the Act 93 Administrators and Business Manager to 8% of the premium, and the Superintendent to 10% of the premium. 


W.
Approved the Superintendent’s salary for the 2012-2013 school year to reflect a 2.50% increase effective July 1, 2012 and request the board disregard language in the Superintendent’s contract stipulating an additional increase based on longevity and matching the Act 93 salary increase. 

Personnel

X.
Approved supplemental contracts for the following individuals for the 2012-2013 school year with salary per the Collective Bargaining Agreement.





Ms. Rachel Griffin




Summer Band Co-Director


$1,000 (1/2)





Mr. Pete Riley




Summer Band Co-Director


$500  (1/3)
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Background:  Ms. Griffin currently holds the yearly supplemental contract for summer band budgeted at $1,500.  Both have agreed to the split of the total budgeted amount with Ms. Griffin receiving the experience increment yearly.



Y.
Approved the resignation of Mr. John Ridge as the High School Student Council Advisor effective immediately and grant permission to advertise for a Student Council Advisor. 

Other Action Items 


F.
Authorized the LIU #12 to apply on behalf of the Fairfield Area School District for any programs, during the school year, for which funds might become available. 
After a brief discussion and explanation by Mr. Chain regarding Item F from the consent agenda wherein he explained the LIU’s role in obtaining grants and other revenues which may become available to the district through the LIU, the item was approved on a motion made by Mr. McDonald and seconded by Mrs. Van Metre.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.  

H.
Approved the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  


Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 
After a brief discussion and explanation by Mr. Chain regarding Item H from the consent agenda wherein he explained the Consortium, the Memorandum of Understanding and the significance of decreasing our special education costs by sharing the expenses, the item was approved on a motion made by Mr. Beaumont and 
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seconded by Mr. McDonald.   A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.  


Z.
In accordance with School Code, tenure is granted to the following individuals who have completed three years of satisfactory service in the Fairfield Area School District.





Ms. Rachel Griffin 






Ms. Elizabeth Mickley





Mr. Brett Barnes 






Ms. Sarah Bizzarri





Ms. Stefanie Funk




Background:  The School Code automatically grants tenure to any professional that has completed 3 years of satisfactory service.  

After a brief discussion and explanation by Mr. Chain regarding Item Z from the consent agenda wherein he explained the state evaluation system and the policy requiring 4 satisfactory evaluations per year, 2 each semester, the item was approved on a motion made by Mr. McDonald and seconded by Mr. Greathouse.   A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.  Mrs. Agatha Foscato abstained.  
Other Action Items Continued
A. FINAL Budget Adoption


Motion:  Adopted the 2012-2013 proposed general fund final budget with balanced revenues and expenditures totaling $15,252,112, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       
9.4905 mills


Represents a 2.1% increase or .1952 mills
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Earned Income Tax

1.5% 



School District Portion is 1% - No Change 

Amusement Tax

10%
No change
Background:  The above expenditures of $15,252,112 represent a reduction in expense of approximately $712,000 from an originally estimated $800,000 deficit.  Original budget discussion showed a deficit of $738,000 but additional expense was added for required and priority technology equipment and agreements.  The remaining $88,000 deficit will be handled using savings from the bond restructuring to allow for one-time purchases.  The reduction in expenses include drastic changes in support staff positions, hours, and benefits, furloughing professional staff, a reduction in dual enrollment expense, reduction in trash removal costs, athletic expense reductions, charter school expense reductions, and additional revenue provided by the special education consortium.  The Food Service fund which has no effect on the general fund in the 2012-2013 fiscal year is balanced with $498,885 in projected revenue and expenses.  
The impact of the tax increase to the average taxpayer is approximately $27.89 and the property tax allocation reducing real estate taxes with gambling proceeds is anticipated to be $192.80 per approved homestead/farmstead.  
On a motion made by Mr. McDonald and seconded by Mrs. Cavey the revenue and expenditure dollars were corrected to read $15,252,112.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.  On a motion made by Mrs. Van Metre and seconded by Mr. McDonald the budget was approved as follows.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Marcy Van Metre, Mrs. Amy Randt, and Mrs. Melissa Cavey, cast assenting votes.  Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, and Mr. Bruce Lefeber cast dissenting votes.  
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B.
Homestead and Farmstead Exclusion 




Motion: Approved the attached resolution implementing the homestead and farmstead exclusion for the 2012-2013 fiscal year in accordance with Act 1 of the special session of 2009.
On a motion made by Mr. McDonald and seconded by Mr. Greathouse, the Homestead and Farmstead Exclusion was approved.   A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.  


C.
Board Treasurer Appointment




Appointed Mrs. Melissa Cavey as treasurer for a one-year term beginning July 1, 2012 through June 30, 2013.




Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.

On a motion made by Mr. McDonald and seconded by Mr. Beaumont, Mrs. Melissa Cavey was appointed as treasurer. A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Raymond Beaumont, Sr., Mr. Mark Greathouse, Mrs. Marcy Van Metre, Mrs. Amy Randt, Mrs. Melissa Cavey, and Mr. Bruce Lefeber cast assenting votes.  
Other Discussion Items

(No Action Taken)


A.
Transfers – 2012-2013 School Year

· Ms. Lisa Sturges from Elementary 1st grade to Elementary 3rd grade. 

· Ms. Candy Wagner from Elementary 2nd grade to Elementary 4th grade.

· Ms. Beth Edwards from Elementary Special Education to 5th grade special education.
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· Ms. Jamie McFalls from 5th grade Special Education to 8th grade Special Education.

· Ms. Regina Arbutus from 8th grade Special Education to High School Special Education.
B. Student Board Representatives - Mr. Greathouse questioned the decisions being made relative to the student representative and if the position would be yearly or rotational.  Mr. Chain explained that decision was being discussed and a presentation would be made to the board.  
Adjournment:




The meeting adjourned at 7:32 p.m. on a motion made by Mr. Greathouse, seconded by Mrs. Foscato and unanimously approved by the board.
Respectfully Submitted:

Mrs. Pamela Mikesell



Ms. Caroline Dean
Board President




Business Manager / Board Secretary

______________________


_____________________________
